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The Socratic Edge

Platform Evaluation & Strategic Blueprint




Flipping the Script

-
The Answer Machine The Thinking System
=)
Delivers instant answers { Delivers guided prompts 7
| A
I-) Bypasses cognitive effort & [— Increases cognitive engagement

1]&
I: Replaces learning L Teaches children how to think €7

You are not selling Al. You are selling a thinking system for your child.
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Platform Audit: 8.2 / 10 Overall Core Strength: Functionality

9.0

Functionality

0.2

Parent Value

8.0

Usabillity

e and Parent Value vastly
outperform aesthetic layers.

Functionality (9.0)

]
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Parent Value (9.2)
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Usability Design
(8.0)
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Content

Content (75)  Design (7.5)
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Estimated Performance Snapshot

Learning

. Ease of Use
Effectiveness — N
‘ . ‘ imple navigation, bu
Highly effective guided lacks onboarding flow.

learning model.

Parent Trust Engagement
85% Potential Potential

Strong anti-cheating Requires more dynamic
positioning. visual elements.
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The Instant vs. Guided Al Matrix

Competitors (Photomath / ChatGPT) Al Tutoring VIP
@ Speed focus: Fast @ Speed focus: Process-focused
@ Output: Instant Answers g Output: Step-by-step prompts
Q:E Brain Activity: Low (Memorization Brain Activity: High (Cognitive
& Copying) Load & Thinking)
o]e) 00

—~~ Parent Reaction: Fear of Cheating ~—~ Parent Reaction: Deep Trust
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The Functionality Engine:

A Socratic Loop

Stepped Pathway

Student Al asks a

inputs tAhI eagaéﬁzz guiding Student True

problem - know?edge =>» question =) thinksand =>! understanding
Supports Algebra gap. Crucial Node: responds. unlocked.

specifically not
giving the answer

= Calculus = Stats

Adaptive interaction based on student responses
makes the tech a true tutor, not a calculator.
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The Guided Pathway
The Parent Trust Equation

C‘ Score: 9.2/1 0>

Temple of Trust

Anti-Cheating Architecture
(No instant answers)

247 Availability
(No scheduling tutors)

Tracks Student
Progress

Affordability vs.
Traditional Tutoring
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The Guided Pathway

Areas of Friction: Design & Content

Design - 7.5 Content - 7.5
e
)
@
- v
« Clean layout, but lacks engaging visuals (icons, « Strong core messaging, but lacks social proof.
diagrams, student journey). » Missing real student examples and before/after
e Weak contrast on CTA buttons. outcomes.
» Missing dynamic sections (animations/interactive » Missing parent testimonials.
demos). » Missing FAQ for key concerns (screen time, accuracy).
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The Guided Pathway

Usability: Navigation vs. Proof

Simple navigation
(easy for parents)

O)

B N

Clear understanding
of product purpose

4

y

= = =1 1

1

Low friction in
exploring the platfurm

|. ~ ( "
‘ Needs step-by-step @ Egiﬂrgf quick
L Rt Rl [ walkthrough video
4 A

| O—:r

( Demands more

“{ j prominent signup &

L pricing visibility

\

Score: 8.0/10. The site is easy to navigate, but lacks the necessary
proof elements to convert exploration into registration.




The Guided Pathway

The Roadmap to a 10/10 Experience

- B
Phase 3: Frictionless
Onboarding

Embed an interactive

se ™ : :
; : walkthrough video, a definitive
Phase 2_‘ Sn_CIaI 'How it Works' flow, and
Proof Injection front-and-center pricing.
Integrate real student
before/after examples,
¥ \ parent testimonials, and

Phase 1: Visual Polish objection-handling FAQs.

Upgrade interface with
student journey diagrams,
engaging icons, and
high-contrast CTA buttons.




The Feature-to-Pitch Synthesis

The platform’s ultimate strategic position.

(%)

Adaptive Interaction

This doesn't
24/7 Access
s replace
( Socratic Method Iearnlng — It
teaches your

child how to
think.

No Instant Answers

;

Progress Tracking

i
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